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CENTRAL IOTELLIOBSCE AGENCT 
Washington, D. C. 


HOTIcrc Bate; 

BO. 

SUBJECTS The PilndpLes Governing the Exercise and Delegation of Authority 

REFERENCE: CIA Regulation No. _______ 

X. Introduction 

(a) Sound administration of an organ! station requires the dele** 
gation of authority to appropriate officials and the exercise of the author!* 
ties so delegated# Certain authorities require both foxoaX authorisation 
and formal evidencing of the exercise thereof. Such fojmalissation is par* 
ticularly important when the concurrent or coordinated aeiiQnof officials 

of difforcnt Agency components is required. (See GXA In dale* 

gating and exercising ouch authorities certain Ednimum fo5BH5ea must be 
observed for tho following reasons; 

(1) Formal evidence is not only a legal requirement in 
some cases but is generally a good business practice. 

(2) Tire size and complexity of tire organ! aation is such 
that a single activity may require the properly coordinated osoerv 

of several authorities* Proper evidencing of the exercise of 
these authorities is required to reveal the presence or lack of 
proper coordination. 

(3) Actions taken will in many cases continue beyond 

the tenure of individuals in their authorising capacities* Agency 
records must therefore reveal by what authority and when specific 
authorities were exorcised* ^ * ** 

(b) Accordingly, tiio principles set forth herein and in CIA 
Regulation Jib* ______ are intended to attain and preserve legality, per- 
petuity and assurance 'that all actions are pursuant to proper author! aaiion* 

2. Source of Authorities 


(a) Th© no naal sources of authorities are as folio*®: 

(1) Authorities granted by statute* 

(2) Authorities granted by Agency regulation* 

(3) Authorities redelagated by officials having reddle* 
gable authorities. 


25X1 A 
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3. Types of Delegations 

(a) There are three general types of delegations of authority* 

(1) Authorities vested in a position to be eacerdsed hy 
oj-jy incumbent sad which remain with the position without regard to 
the tenure of the incuabent# 

(2) Authorities delegated to an individual to be essr* 
deed by 1dm so long as he is holding a particular position. 
Authorities of this kind coasc to exist when the individual to whom 
the:; are delegated loaves the position held at the time of the 
dole cation, 

(3) Authorities delegated to an individual by name 
without regard to or mention of his position* Authorities of this 
kind may be exercised by the individual without regard to hia posi- 
tion or tenure in office until they are formally rescinded, 

lu limitations on Delegation 

(a) Authorities granted by statute may only be delegated in 
accordance with the terms of the statute, 

(b) Authorities granted by regulation may only bo delegated by 
the authority in whom resides the power to make regulations in .the first 

instance. 


25X1 A 


5. Principles of Delegation 

(a) Delegations of authority for the normal fulfillment of func- 
tional respo nsi biliti es should always be vested in an organisational post* 
tlcm, CXA Regulation^^^^Hestablisheg most normal functional authorities. 
Such authorities will normally bo redelo gable by 'the Chief of the func- 
tional unit* 


25X1 A (b) The general functional authorities established in CTJl Pcgtt- 

lation^HHI are limited to the extent that delegations of specific 
authorities in the same area are established in other regulations* For 
example, the general authorities of the Chief of Procurement are limited 
to the extent that the Chief nodical Officer is authorised to procure 
modi cal supplies* 

25X1 A (c) Authorities requiring the specialised knowledge or 

of an individual should be delegated by specific written directive 

vo and are not redele gable unless so specified* 


as In 


(d) Delegations rat set forth in Agency Regulation shall be 
formalised in writing, be signed by the official having authority to dele- 
gate or redelegate and shall be distributed to all units of individuals 
who will be expected to act thereon. 
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6. Evidences of the Exercise of Authority 

(a) The mre recitation that an action was done by a subordinate 
official “by direction* 1 of the Chief is not evidence that the Chief axor- 
deed the judgment or action required of him and such an action cannot be 
accepted* 


(1) Oral or telephonic assurance by a subordinate that 
approval or certification has been granted by the Chief or principal 
authorized to act cannot be accepted* 

(2) Orel or telephone approval by a Chief or principal 
authorized to act nay be accepted in cases of emergency and must 
subsequently be supported 1 ry properly executed written documents* 

(3) Individuals acting on oral or telephonic certifi- 
cation or approval shall prepare a raoaorandun for the record 
setting forth all pertinent details of the conversation as interim 
authority and shall ensure that formal written authorisation is 
received* 

7* Actions by Designees 

(a) Any official delegating authority to a designee must set 
forth in writing the specific authority delegated to the designee and pros- 
cribe any limitations placed on Hie exercise of the authority so delegated* 

(b) copies of such delegations should be distributed to all 
indivi'iualc who will be required to accept or act upon tho authority of 
the desii 

3* Actions by Deputies 

(a) In the performance of his functiona, the Denuty rhall 
signify his authority by use of Hie title “Deputy** * 

(1) IJonaolly, only temporary duty away from Washington, 
out-of-town leave for a considerable period of time, or severe 
illness of the principal will permit action by the Deputy as Acting 
Chief* 


(2) At such time as the Deputy acts in lieu of Hie Chief 
in the exorcise of authorities normally requiring tho action of the 
Chief , the Deputy shall sign in full identifiable signature as 
“Acting Chief’** 

(3) The use of tho title "Acting Chief" shall constitute 
his certification that the Chief is not reasonably available for 
the action required* 

(b) Authorities delegated to tho principal to be exercised by 
him so long as he shall hold a particular position, or delegated to 1dm by 
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name nay never be exorcised \rj tiie Deputy either in his capacity as Deputy 
or while he is "Acting chief" unless specific foaaal authorisation is 
granted by the proper author! sing official* 

H)r> TO? DIEKCTOR ,F CEUTMl IHraJJOEHCEi 
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